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WHY GLOBAL
TRADE MATTERS

Exploring the impact of global trade on economic growth,
iInNnovation, and interconnected markets.
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Hop in the
time machine...

Welcome to the Age of Discovery (15t — 17th centuries)
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= Globalization born with new tech
and state-sponsored investment
plus

Mmade exploring the far
reaches of the globe possible

and laid the groundwork
for globalization
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https://afe.easia.columbia.edu/chinawh/web/s5/s5_4.html
https://en.wikipedia.org/wiki/Age_of_Discovery

GDP calculation:

personal consumption + gross private domestic investment + government
consumption and investment + and net exports

TOTAL % OF US GDP
from Global Trade

Ave % of Everyone Else' GDP

from Global Trade
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https://data.worldbank.org/indicator/NE.TRD.GNFS.ZS

GLOBAL ECOMMERCE
MARKET SIZE & GROWTH

Overview of market size, growth trends,
and key drivers in global eCommerce.
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C ross— Bo rd e r Cross-border e-commerce will grow to a $1 trillion-2 trillion market by 2030,

depending on scenario.

D I C/ a rce I Cross-border e-commerce growth, by scenario M Base-case scenario [l Bold scenario
m a r ket Cross-border e-commerce, E-commerce Cross-border e-commerce
$ billion (gross merchandise value) penetration, % penetration, %

G to level of >30
1,800-2,000 C;‘?,:Vastoo d;y‘/e ©
e . 25
= $1T GMV
20 >20
market by 2030 17
. 900-1,000
Growing faster than = o B
domestic eCommerce i
o ~500
~300
~14%+ m B
% Of Sho p|fy merc ha nt G MV 2020 2025 2030 2030 2020 2025 2030 2030 2020 2025 2030 2030

that is cross border

Source: Euromonitor

McKinsey
& Company

Source

>
FI.,\\ ORC|OUd FlavorCloud Confidential. Do not duplicate 9


https://www.mckinsey.com/industries/travel-logistics-and-infrastructure/our-insights/signed-sealed-and-delivered-unpacking-the-cross-border-parcel-markets-promise
https://www.digitalcommerce360.com/2024/02/15/shopify-revenue-profit-gmv-fy2023/

B2B
cross-border
market

The global b2b e-commerce market size was valued at USD
7,43212 billion in 2022 and is projected to reach USD 36,107.63
billion by 2031, registering a CAGR of 19.2% from 2023 to 2031.

2 $8T + TOd ay CAGR 19.2% ”s°.36‘°7'f33""°"

$36T by 2032

USD 7,432.12 Billion

2 3 6x — USD XX Billion -
The size of DTC |

Base Year

2020 2021 2022 2023 E 2024 F 2025F 2026 F 2027F 2028 F 2029 F 2030 F 2031 F 2032 F

Source: Straits Research

Source
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https://www.mckinsey.com/industries/travel-logistics-and-infrastructure/our-insights/signed-sealed-and-delivered-unpacking-the-cross-border-parcel-markets-promise
https://www.digitalcommerce360.com/2024/02/15/shopify-revenue-profit-gmv-fy2023/

Big eCommerce Growth Driver =
Social Commerce

$6-8T by 2030! ~20% of total eCommerce growth!

P

4

E-Commerce » B2C E-Commerce

Social commerce revenue worldwide from 2022 to 2030

(in billion U.S. dollars)

2022 2023 2024 2025 2026 2027 2028 2029

N 4

2030

© Statista 2023 &

MARKET DRIVERS FOR REVENUE CHANGE

due to conversion rates.
Most recent update: May 2024

Source: Statista Market Insights
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https://www.intelligentreach.com/news/ecommerce-news/social-commerce-set-to-grow-at-31-6-per-year-to-2030/
https://www.statista.com/outlook/emo/ecommerce/worldwide

GLOBAL
TRADEWINDS

Examining global market forces, economic trends, and
geopolitical factors shaping trade.
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Tradewinds
are
shifting...

Exports of goods,
global (real 2010 $T)

= China
decreases

direct trade
with US

India and SE Asia increase.
US/EU grow.

+2.8%

\ustralia

r } r
m m ads
e t 9022-2022 CAGR
Line colors represent 2022-2032 CAGR ) y

Sources: UN Comtrade, Oxford Economics, IHS, WTO, BCG Global Trade Model 2023, BCG analysis.

IMap corridors represent ~45% of global trade in 2022. Map does not include trade of services.

Source
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https://www.mckinsey.com/industries/travel-logistics-and-infrastructure/our-insights/signed-sealed-and-delivered-unpacking-the-cross-border-parcel-markets-promise
https://www.digitalcommerce360.com/2024/02/15/shopify-revenue-profit-gmv-fy2023/

Regulations are increasing

between 2009 and September 2023

United States of America

FLAWVORCloud 7

_________________________________________________________

Countries with the highest number of protectionist
trade intervention policy measures implemented

S - -

C '\V

- Increased Protectionism Goals:

9,489

. Increase revenue restrict/regulate trade to
------ protect domestic industries

. Address National security and consumer
safety concerns

Recent Drivers:

Regime change:
France, Germany, South Korea, Canada, US

o T SR S ————————— 4
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https://www.statista.com/statistics/912041/top-25-countries-implementing-trade-liberalization-policies-harmful-to-free-trade/

Example:

Governments around the world consider reforming the de minimis regulation and some already changed it

North America

Actions intended to reduce de minimis
Exclude certain goods from the rule

Exception will cover Section 301 products;
these cover 40% of imports and 70% of all
China textiles & apparel imports

Actions to protect US consumers, workers,
and businesses

New apparel tariffs of 15-35%. Imports
that qualify for IMMEX duty/tax free
program are being limited

|
FLAVORCloud ~

EU & UK

Removed 150 EUR VAT de minimis July
2021

Enforced I0SS compliance changes for
stricter enforcement of tariff rules,
increasing customs duties on imports

HMRC removed 135 GBP tax de minimis in
2020 with Brexit and introduced more
stringent import controls and enforcement.

FlavorCloud Confidential. Do not duplicate

RoW

End of tax exemption: End of USD $50 tax exemption for
international e-commerce orders, now taxed at 60%,
which “targets unfair competition from global e-
commerce giants, boosting local retail”

Cutting de minimis value; exemption reduced from EUR
150 to EUR 30, increasing import duties

2023 saw import GST de minimis go away (going from
$400 SGD to $0 SGD), which means GST is owed on all
goods, regardless of value.

July 2024, the duty de minimis of R500 was removed
for apparel items resulting in 20% duty.

Source. FlavorCloud 15



Example: P
MX December
2024 news

= Increased Apparel
Tariffs + Changes to
IMMEX program

« New apparel tariffs of 15-35%

* Imports that qualify for IMMEX
duty/tax free program are being
limited

>
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https://www.mckinsey.com/industries/travel-logistics-and-infrastructure/our-insights/signed-sealed-and-delivered-unpacking-the-cross-border-parcel-markets-promise
https://www.digitalcommerce360.com/2024/02/15/shopify-revenue-profit-gmv-fy2023/

Example: P
2025 CBP
proposed changes

= Increased tariffs,
changes to 321 program

* New tariffs 12-30% on leading
eCommerce HS codes

« Make merchandise that is subject
to specified trade or national

security actions ineligible for the
321 duty-fee administrative i
exemption

- _
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https://www.mckinsey.com/industries/travel-logistics-and-infrastructure/our-insights/signed-sealed-and-delivered-unpacking-the-cross-border-parcel-markets-promise
https://www.digitalcommerce360.com/2024/02/15/shopify-revenue-profit-gmv-fy2023/
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Megaphone

More Tariffs!

18
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Trump says he'll create
to collect tariffs, foreign revenue

Trump vows new Canada, Mexico, China
tariffs that

>
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Returns =
same risk, -

MARKET REPORTS

in reverse
CAGR 5.6% l

/ m USD 1157.41 Billion
= $NT

USD 708.78 Billion .. «
2031 spend on reverse logistics I I I I I I I I I I I I I I I

2016 H 2017H 2018H 2019H 2020H 2021H 2022B 2023E 2024P 2025P 2026P 2027P 2028P 2029P 2030P 2031P

; ~N z 0 - 3 O % + Global Market Size Forecast and Y-o-Y Growth 2023 to 2031 Infographic Data

Key Players
Wi I I b e Cross b or d er « Figure represents the global market size and forecast from 2023-2031

* Year 2016 to 2021 are historic years, 2022 is the base/actual year and forecast is provided from 2023-2031

Source: Growth Market Reports Analysis . Phone: +1 909 414 1393 (X E-mail: sales@growthmarketreports.com

Source
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https://www.mckinsey.com/industries/travel-logistics-and-infrastructure/our-insights/signed-sealed-and-delivered-unpacking-the-cross-border-parcel-markets-promise
https://www.digitalcommerce360.com/2024/02/15/shopify-revenue-profit-gmv-fy2023/

Massive

Headaches
for Trade Survey respondent’s top challenges i international trade operations
Operators!!!

Tariffs & Trade Barriers 48%
Supply Chain Disruptions 45%
Geopolitical Instability 41%
ESG Compliance 40%

/ ¢ —

/ —

= D r I\.le rS Customs Compliance 39%
T r I ffs + Customs Clearance Delays 31%

Forced Labor Compliance 19%

Trade Barriers over 1%

None of the Above 3%

= Geopolitical
Instability

Source
§OLJ [ce
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https://www.mckinsey.com/industries/travel-logistics-and-infrastructure/our-insights/signed-sealed-and-delivered-unpacking-the-cross-border-parcel-markets-promise
https://www.digitalcommerce360.com/2024/02/15/shopify-revenue-profit-gmv-fy2023/

Consumers'’
POV
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Big Time
Inflation!

= +8.63%

2024 v 2023

=z +4.6%

2023 v 2022

FLWORCloud 7

(percent change from previous year)

8.63%

6.28%

4.93%
4.66%

Inflation rate compared to previous year

ABQ%
7% \3.52% 3.63%

3.16% 324%‘%&%

2:63% 2.7%

@ Additional Information
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© Statista 2025 &

Show source @

Global inflation rate from 2000 to 2022, with forecasts until 2029

DOWNL

i PD

Source
= Show
= Show
= Use A

Release
October

Region
Worldwic

Survey
October

Suppler

*Forecas

Open tt

= Span

23




Optimizing

- - -
I o r I ow- COSt ... and must adjust their strategies to meet these new demands
~ TRENDS
Companies are rethinking That complexity and 90%+ of end-customers ~60% of end-customers
their supply chains into increasing disruptions may abandon purchases value sustainability;
new geographies necessitate complex with high shipping ~35% will pay extra for
systems and full supply costs; 80%+ will buy with eco-friendly shipping
chain transparency free 4-7-day delivery

= {
— Consumers IMPLICATIONS
[ )
trading speed for ] et Dl Ll N
4 efficiency is still king = — have higher sensitivity
[ ] [ ]
cheaper shipping

to shipping costs

Souce McKiemy 2024 Vs of Consurres Survey. curert s of July 2024, McKineey Dipte logstics Survey 2024 McKinsoy & Company 15

= Consumers trading

[ ]
product quality for uibositng my [N -
spending to cheaper goods Y
cheaper product
- Strongly agree Agree / slightly agree Neutral - Disagree (all codes) Don’t know

costs

-
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3 second
commercial for
FlavorCloud
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= CLASSIFY & GUARANTEE DDP

[
* Automated & dynamic HS code classification from store data

* Guaranteed DDP Duties, Taxes and Fees with calculation upfront (99%
accuracy)

_______________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________

Z LOCALIZED MARKET PRICING

Market-specific SKU pricing optimized for conversion. Pricing
] strategies based on deep understanding of local markets/consumer i

_______________________________________________________________________________________________________________________

Transit time date ranges are in checkout with a 99% SLA for all DDP services.

[
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white-glove

= AUTOMATED COMPLIANCE

Automated logic ensuring SKU can
go to destination; comply and
provide all appropriate

customs documentation

_______________________________________________________________

Z CUSTOMS CLEARANCE &
LIABILITY

Automated customs clearance as

] FlavorCloud is Importer/Exporter of
i Record in 220+ countries. We carry
full liability on all clearance

FLAVORCloud

N e e o o

________________________________________________________________

We optimize supply chains around
the world as brands scale regionally
and in-country for DDP services
including customs, tax and trade
compliance.

COUNTRY SPECIFIC
TAX MANAGEMENT

Pay and process all in-country tax
filings for VAT/Sales Tax. Use FC
entities for markets where distance
selling threshold-based remittance

apply

FlavorCloud Confidential. Do not duplicate

2 REVERSE LOGISTICS

Anywhere to anywhere for
easy returns from all 220
countries around the world

___________________________________________________________

Redundancy and resilience
through 300+ multi-carrier
network. Dynamic routing
intelligence picks best carrier
and service for each country and
commodity. Always-on network

N e o o o o



FLAVORCIOUO

Maia@flavorcloud.com
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